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Equipping Leaders, Teams and
Organizations for Successfully
Navigating Change

LEADERSHIPQHELM: ONLINE COURSE

This 12-module online course provides managers
with the leadership and management mindsets, skills
and tools to successfully navigate current and future
challenges. Self-guided and advanced facilitated
options available.

MaritimeQuest

MARITIMEQUEST: IMMERSIVE IN-PERSON
LEADERSHIP DEVELOPMENT

The principles of operating as an effective team on
the bridge of a ship apply to high performing teams
in any industry. This 3-day ship simulator experience
for Leadership Teams is supported by 3 months of
executive & team coaching.

BridgeQuest

BRIDGEQUEST: INTERACTIVE VIRTUAL
LEADERSHIP DEVELOPMENT

Virtual teams need to connect, communicate and
collaborate across any distance.This experiential 1-day
virtual or hybrid team simulation provides that toolkit
and can be supplemented with executive & team
coaching.

Healing at Work

HEALING AT WORK: IN-PERSON
INCLUSIVE LEADERSHIP DEVELOPMENT

This unique embodied approach facilitates healing
in the workplace through engaging with an
organization’s most challenging pain points, with
horses as guides and nature as the classroom.

www.seachange-resources.com | 207.266.0172 | PO Box 1092 | Blue Hill, ME 04614




SeaChange
RESOURCES
ADDITIONAL OFFERI NGS Leadership Accelerated

-— O 1:1 EXECUTIVE COACHING
Customized confidential support for executives and rising
leaders; coaching accelerates the transition for newly
| promoted leaders, raises awareness and accountability,
C ) reduces blind spots.

O ,9\ O TEAM COACHING
f \‘ | /‘ \ Customized interventions for teams: needs assessment;
O facilitation; individual and team coaching. Whether a
team is struggling or striving for peak performance, Team
/ ) Coaching will accelerate that evolution.

O )
EXPERIENTIAL CUSTOM WORKSHOPS: LEADING

O O CHANGE; TEAM BUILDING; INNOVATION
Dynamic workshops integrating innovative methodologies

that combine right and left brain thinking, and the
l l SeaChange Toolkit to create Direction, Alignment &
Commitment across the entire group.

CROSS-FUNCTIONAL DIALOGUES

Diverse members of group/s engage in dialogue around

O O shared opportunities and challenges; vital feedback from

these dialogues flows through to the senior leadership
and management levels.

QUEST FOR EXCELLENCE - A SYSTEMIC SOLUTION

- Transformation at the Group & Organizational Level:
Forging Direction, Alignment & Commitment at the

Senior Leadership Team

Equipping Managers with a Toolkit for managing in

a hybrid workplace

Whole system dialogue to push information to

where it is needed most

WHOLE MANAGERS
SYSTEM & THEIR
DIALOGUE TEAMS
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