
BridgeQuest: Spanning a Virtual World

Leaders need to equip themselves and their teams with the tools to connect,
communicate and collaborate across any distance.

BridgeQuest Overview:
BridgeQuest is a highly interactive virtual team experience using a state-of-the-art digital
maritime simulation. It applies Bridge Resource Management Principles from the maritime
industry to high performing remote teams in any industry. Remote teams collaborate on complex
problems in real-time with immediate feedback.

BridgeQuest has been developed in partnership with Instructors at the United States Maritime
Resource Center (USMRC) and is hosted by Wartsila, the world’s premier developer of maritime
bridge simulators.

Length: 1-day team experience with 6 months of Team Coaching support. Supplemental
individual coaching available.

Who should attend: Leaders who need to equip themselves and their team with the toolkit for
successfully leading and managing in a virtual environment

Outcomes:
Increased capacity with the tools, skills & mindsets of virtual leadership & management

Situational Awareness Learning & Change Agility
Clear Communications Feedback
Prioritization Conflict Management
Influence Resiliency

Agenda:

Pre-Work Session A (Half Day) Session B (Half Day)

Design consultation with Senior
Leader & Key Stakeholders

Bridge Resource Management
Case Study & Virtual Bridge
Simulator Introduction

Overview & Orientation

Virtual Bridge Simulation
(3 Challenges)

Debrief between Challenges

SeaChange Toolkit
Feedback
Goal Setting & Action Planning

Leadership & Team
Commitments

6 months of Team Coaching Support with Supplemental Individual Coaching Available
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